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INDIA IS NO LONGER JUST “MAKING IN INDIA” - IT IS 
SUCCESSFULLY “SELLING IN THE WORLD.”
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Parameter FY 2024-25 FY 2025-26 Change
Total Exports ₹23,622 crore ₹38,424 crore +62.66% (record jump)

DPSU Share ₹8,389 crore (35.5%) ₹21,071 crore (54.84%) +151% (dramatic surge)

Private Sector ₹15,233 crore (64.5%) ₹17,353 crore (45.16%) +14% (steady but slower)

Exporters 128 145 +13.3%

Growth Pace +12% YoY +62.66% YoY Accelerated momentum

Product Focus Mix, more components Higher-value platforms 
(missiles, artillery, naval) Clear shift to finished systems

Buyer Profile US, France, Armenia top
Same + accelerated deliveries 

to Armenia/Philippines + 
naval to IOR/SE Asia

Deeper penetration in 
complete systems
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EXECUTIVE SUMMARY
India’s defence exports reached an all-time high of ₹38,424 
crore (approximately $4.1–4.15 billion) in FY 2025-26 (April 
2025–March 2026), marking a robust 62.66% year-on-year 
increase (₹14,802 crore growth) over FY 2024-25’s ₹23,622 
crore. This represents nearly a tripling of export value over 
five years and positions India among the world’s top 25 arms 
exporters.

Key drivers include
l	 Explosive growth in Defence Public Sector Undertakings 

(DPSUs) - now 54.84% of total exports.

l	 Sustained private-sector contribution.

l	 Shift toward higher-value complete platforms (missiles, 
artillery, naval systems) alongside sub-systems.

l	 Exports reached more than 80 countries (some estimates 
cite over 100), with registered exporters rising 13.3% to 
145.

The surge reflects global confidence in Indian quality, pricing, 
and reliability, bolstered by policy reforms, the proven 
combat performance of systems such as Akash and BrahMos, 
and strategic diversification among buyers.

Overall Performance and Growth
l	 FY 2025-26 Total: ₹38,424 crore (+62.66% YoY).

l	 DPSUs: ₹21,071 crore (54.84% share; +151% YoY from 
₹8,389 crore in FY 2024-25).

l	 Private Sector: ₹17,353 crore (45.16% share; +14% YoY 
from ₹15,233 crore).

l	 Five-year trend: Exports have grown ~3x, driven by 
capacity expansion, liberalised export licensing, and 
integration into global supply chains.

This is the highest single-year jump on record, outpacing the 
more modest 12% growth seen in FY 2024-25.

Major Export Destinations: Who Is Buying and 
What
Official data does not release country-wise breakdowns for 
security reasons, but credible reporting and contract tracking 
reveal a clear pattern of regional partners acquiring complete 
platforms and advanced economies sourcing components.

Top-tier buyers and key acquisitions (FY 2025-26 
context):

l	 United States (long-standing top destination for value): 
Primarily sub-systems and components (aircraft fuselages, 
helicopter parts, electronics). American firms integrate 
Indian-made items into global platforms (e.g., Boeing 
supply chain). Reason: Cost-competitive, high-quality 
engineering and supply-chain diversification away from 
single-source risks.

l	 Armenia (leading buyer of complete high-value 
platforms): Significant volumes of Akash-1S surface-to-
air missiles (ongoing deliveries, including batches in 
2025), Pinaka multi-barrel rocket launchers, Advanced 
Towed Artillery Gun System (ATAGS) 155mm howitzers, 
Swathi weapon-locating radars, and related munitions/
anti-drone systems. The cumulative value to Armenia in 
recent years exceeds $1.5–2 billion. Reason: Urgent need 
to diversify away from Russian supplies amid regional 
tensions; Indian systems offer proven reliability, rapid 
delivery, and cost-effectiveness.

l	 Philippines: BrahMos supersonic shore-based anti-ship 
missiles (second battery delivered April 2025 as part of 
the $375 million three-battery contract signed in 2022; 
third batch preparations underway). Reason: Countering 
Chinese assertiveness in the South China Sea; BrahMos 
provides credible deterrence with supersonic speed and 
precision.

l	 Southeast Asia & Indian Ocean Region (Myanmar, Sri 
Lanka, Mauritius, Seychelles, Vietnam, Indonesia): Naval 
platforms dominate (offshore patrol vessels, fast attack 
craft, specialised boats - accounting for ~55% of overall 
export basket in recent aggregates). Indonesia signed 
a follow-on BrahMos deal (~$200–350 million with 
technology transfer). Reason: Maritime security needs, 
affordable alternatives to Western/Chinese systems, and 
strengthened ties via Lines of Credit.

l	 Other notable partners: France (electronics, components, 
batteries), Egypt, Israel, Germany, Belgium, and multiple 
African nations (munitions, armoured vehicles, radars). 
Emerging interest in Dornier-228 aircraft, lightweight 
torpedoes, electronic warfare systems, drones, and 
armoured vehicles.

Product mix shift: Naval platforms (~55%), artillery & rockets 
(~13%), missiles (~12%), sensors/surveillance (~9%), aircraft 
(~6%), air-defence (~5%). Higher-value finished systems 
now dominate versus earlier emphasis on components/
ammunition.

Comparative Analysis: What Has Changed from FY 2024-25

Key changes

l	 DPSUs (e.g., BEL, HAL, ordnance factories) scaled 
dramatically due to mature production lines for Akash, 
Pinaka, ATAGS, and naval vessels.

l	 Private sector growth moderated but remained resilient, 
with a focus on sub-systems and niche items.

l	 Export authorisations and ease-of-doing-business 
reforms (revamped online portal, simplified SOPs) 
unlocked capacity.

l	 Move from “occasional supplier” to “credible global 
partner” - evidenced by repeat orders and technology-
transfer deals (e.g., BrahMos to Indonesia).

Why Buyers Are Choosing Indian Systems
1.	 Cost-effectiveness and value for money: Indian platforms 

deliver comparable or superior performance at 30–50% 
lower cost than Western equivalents.

2.	 Proven combat pedigree: Systems like Akash (used 
effectively in recent operations) and BrahMos (supersonic 
precision) have demonstrated real-world reliability.

3.	 Geopolitical diversification: Armenia (post-Russia 
tensions), the Philippines/Indonesia (South China Sea), 
and smaller nations seek alternatives to over-reliance on 
single suppliers.

4.	 Rapid delivery and support: India’s manufacturing 
ecosystem enables faster delivery timelines than those of 
traditional exporters.

5.	 Policy enablers: Liberalised licensing, Lines of Credit, and 
joint ventures build long-term trust.

6.	 Global supply-chain integration: Western buyers value 
Indian components for resilience.

Strategic Implications and Outlook
FY 2025-26 cements India’s transition from the world’s 
second-largest arms importer to a rising exporter. The DPSU-
led surge signals the maturation of indigenous ecosystems 
(DRDO + industry). Challenges remain- scaling production 
further, intellectual-property protection in joint ventures, and 
navigating export controls on sensitive technologies - but 
momentum is unmistakable.

Looking ahead, sustained policy focus (targeting ₹50,000 
crore by 2028-29) and new platforms (BrahMos-NG, Akash-
NG, advanced naval systems) will likely drive further growth. 
India is no longer just “making in India” - it is successfully 
“selling in the world.”


